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In addition to this guidance, QCDA has 
produced a short film showing how 
some schools and colleges are delivering 
foundation, higher and extended 
projects.
The film is available on the QCDA 
website, www.qcda.gov.uk.



















Principles of effective practice
Principles of effective 
practice  





























assessment process provides for the full range 















assessment process is co-constructed with 












assessment process ensures learners are 





















assessment process is well resourced in terms 
of staffing, teaching time, learner support and 








assessment process is planned to ensure 
appropriate project timing and fit with the 











Please refer to JCQ rules for coursework 
for further guidance www.jcq.org.uk.
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A well designed project curriculum and 
assessment process includes a taught 
component to ensure learners have the 









assessment process provides guidance to 































for review and constructive feedback so that 














outcomes, and is sufficiently flexible to allow 

























































This document includes more detailed 
guidance on curriculum and timetabling, 
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Effective assessment for learning involves: 
• sharing learning goals with learners 
• helping learners know and recognise the standards to aim for 
• providing feedback that helps learners identify how to improve their project work
• believing that every learner can improve in comparison with previous achievements 
• both the teacher and learners reviewing and reflecting on learners’ performance 
and progress 
• helping learners develop self-assessment techniques to discover areas they need to 
improve 
• recognising that both motivation and self-esteem, crucial for effective learning and 




















Delivering foundation, higher and extended projects      11
An example of learner support as part of the plan, 
do and review process
To produce projects that are well planned 































To encourage reflection on 
performance and commitment 
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Mathematics
Key concepts Competence: select appropriate mathematical tools and methods. 


















































































16    Delivering foundation, higher and extended projects 
The Project within the Diploma 
and the stand-alone Extended 
Project appear to give a lot of 
freedom to teachers and learners 
to pursue a topic of the learner’s 
choice and could provide 
excellent opportunities for 
curriculum development…which is 
shared by several partners in 
education – higher education and 
employers… [and has] assessment 
for learning as an integral part of 
curriculum planning.
The whole curriculum 14–19, 
Nuffield Review of 14–19 Education 








































































The detailed case studies in section 8  
include information about timing, 
timetabling and course structure in a 
range of centres. 
Linking projects and learning 
programmes – an example
In one centre making projects part of a Study 
Plus programme offers a flexible approach 
for students of differing abilities who have 
language and/or behavioural difficulties, or 
who need additional one-to-one support in 
literacy and numeracy. 
Foundation or higher projects are developed 
with a small group of learners in the summer 
of year 10, with the intention that most would 
be entered in year 11. Last year, the group 
chose to do individual projects on topics 
linked to active citizenship and personal 
interest. Most prepared a slide presentation 
with a supporting artefact or essay. 
At least three hours per week are  
spent on projects in Study Plus sessions, 
including individual tutorials and directed 
study time. The taught element is provided 
on an as needed basis and focused on helping 
learners understand the assessment criteria 
and ways the project could benefit their 
careers and future study. Students look at 
research skills, such as how to use websites, 
and also project management. Outside 
timetabled time, learners use the centre’s 
email system to maintain contact with staff 
and obtain constructive  feedback.
Project evaluation was tackled through 
watching selected episodes of The 
Apprentice. The teacher noted that 
students “identified characteristics in certain 
candidates that would stop them from being 
effective project managers, for example 
interpersonal skills and attitudes or not being 
organised.”
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Project delivery models
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The extended project and 
higher education 
When I went for my interview  
at Cambridge, I was able to talk 
about my project and the 
interviewers were interested in 
hearing about how my ideas  
came about.
I wanted to do criminology at 
higher education and the 
extended project gave me an 
insight into a future career and  
a real interest. It was around  
work with an ex-offender group –  
I still do volunteering with this 
group.












Undergraduate reflections on the  
extended project
Student at Durham University studying natural sciences 
“My project topic on the philosophy and science of the Big Bang had always interested me. 
It wasn’t really linked to my career plans although it provided the research skills I need now…
It gave me an opportunity to choose a topic of personal interest – more motivating. It was 
surprisingly fun and I learnt a lot of knowledge and skills – writing, researching, patience, 
commitment and organisation (meeting deadlines: an issue at times). It’s a good topic of 
conversation with fellow academics – good, deep knowledge on a specific area seems 
impressive. It was the best course I have done – really liberating and refreshing. I would 
absolutely recommend others to do it. I mentioned the project at interviews – skills used in 
writing are transferable.” 
Student studying economics and law at 
the University of Leicester 
“I achieved grade A [in my extended project qualification], which was what I expected. I was 
looking at climate change and how it affects everyone. I think it’s such a big issue today. I 
wanted to study more about it. I thought the project dissertation and presentation were 
demanding…
I had to think on my own and keep motivated. Doing a topic like climate change, there were 
so many journals, books and articles, which are processed everyday, so it was hard to keep up 
with it at first, but it gave me a lot of material to use. My course doesn’t have project work until 
the final year. But, I have been able to use the skills I developed. In particular I have been more 
precise in my writing and thorough in studying a topic.”
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Student studying medicine at St George’s,  
University of London 
“I investigated the reasons why the UK is operating an opt-in system for organ donation 
and whether it would be more beneficial to change current legislation. My project topic was 
extremely relevant to my career plans (medicine). I will be faced with organ donation in a 
clinical setting and now have a much better understanding of not only the science, but the 
ethical issues behind it.  
 
I was given choice and the project stretched and motivated me. It was like no other subject 
– all the other lessons were very syllabus-based and didn’t allow much for further exploration 
of topics. This format of qualification allows you to investigate and research a question which 
actually interests you. My research skills definitely improved, as well as my evaluation of source 
reliability. I’ve also become better at meeting deadlines and knowing what, and what not, to 
include in the finished piece. The skills I developed through the project will be invaluable to me 
next year when I must research topics, write essays and produce concise bibliographies, and 
for considering ethical issues.”
 
Student on a youth and community development course at 
De Montfort University 
“I aim to have a career in mentoring students at school or college. I produced a booklet on my 
understanding of mentoring for my extended project. I think I gained a better understanding 
of the topic and certainly hope to apply my new learning to future work. The project 
developed my knowledge on the subject area and I’ve been inspired to volunteer to support 
extended projects in schools, although it may be hard to fit around university time.”
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Examples of graduate employability skills 
for higher education courses
Biosciences 
• Apply practical skills, including designing, planning, conducting and reporting on 
investigations through individual/group projects.
• Analyse critically and assess information and data, and their setting within a theoretical 
framework.
• Apply numeracy, communications and information technology skills efficiently.
• Use effective interpersonal and team-working skills including demonstrating an 
appreciation of the interdisciplinary nature of science and the validity of different points of 
view.
• Deploy appropriate practical and presentational techniques and methodologies, including 
data analysis and the use of statistics to communicate results.
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Communications, media, film and cultural studies  
• Organise and manage supervised, self-directed projects.
• Deliver work to a given brief and deadline, referencing sources and ideas and using a 
problem-solving approach.
• Retrieve and generate information and evaluate sources in carrying out research.
• Initiate, develop and realise distinctive and creative work in writing, visual, audiovisual or 
other electronic form.
• Work flexibly, creatively and independently with self-discipline, self-direction and reflexivity.
• Evaluate own work in a reflexive manner with reference to academic and professional 
issues and debates.
• Use ideas and information to argue cogently in written, oral or other form.
• Use ICT skills, including web-based technology or multimedia and develop specific 
proficiencies in media technologies.
Law  
• Act independently in planning and undertaking tasks.
• Identify accurately issues that require researching. 
• Research independently in areas of law not previously studied starting from standard legal 
information sources.
• Identify and retrieve up-to-date legal information, using paper and electronic sources.
• Judge critically the merits of particular arguments. 
• Present and make a reasoned choice between alternative solutions.
• Apply knowledge to a situation of limited complexity so as to provide arguable conclusions 
for concrete, actual or hypothetical problems.
• Present knowledge or an argument in a way that is comprehensible to others.
• Read and discuss legal materials.
• Use, present and evaluate information provided in numerical or statistical form.
• Produce word-processed essays and text and present such work in an appropriate form. 
• Reflect on own learning and proactively seek and make use of feedback.
Working in partnership with 











Key success factors for partnership working
•• Start with mutual benefit in mind – what the partner might realistically gain from 
participating in a project. Plan how to sustain involvement.






















•• Find out learners’ views on how their experiences with partners have helped them. Consider 
their suggestions for how future project learners might work more effectively with employers 
and other partners. 





























From my own experience of higher 
education, I think it’s absolutely 
vital for students to understand 
the demands of managing their 
own learning. The extended 
project seems to play a useful part 
in preparing students for the 
demands of university study. But 
there are also challenges…a need 
to understand the implications of 
resourcing. For the project to be 
successful, my advice would be: 
emphasise the enjoyment. It’s hard 
work, but students also welcome 
(most of the time) the change of 
learning style.
Project mentor 
I work with a Diploma consortium 
building a network for learning…
learners are given the title of 
associate students…A number of 
universities are enabling students 
to make use of their library – some 
give them library cards, access to 
artefacts and equipment. Bursaries 
have been made by research 
organisations to support the 
teaching of research skills in 
university laboratories. There are 
various resources freely available 
[and] centres would benefit from 
trusted resources, quality assured. 
But then there is the question of 
intelligent use of such resources – 
there’s a need for a champion on 
both sides.
Higher education representative
There are examples of partnerships 
with higher education and employers 
in the case studies in section 8 and in 
the accompanying film on the QCDA 
website. 
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Developing project skills through an enterprise challenge
All Diploma students were encouraged to enter the Make Your Mark Challenge during 
Global Enterprise week. This competition helped students develop skills that were 
useful in their projects, for example researching an idea for a product or service in a 
strict timeframe and working as a team to develop the idea and test it through limited 
market research.
Students presented the idea and associated business plan to a group of ‘dragons’, 
including a local employer and a university representative. After the judging, students 
shared their experiences online through a link with a college in another country that had 
taken part in a similar event the same week.
Creative and media Diploma students made a video of the presentations, and also 
developed useful project skills in working to tight deadlines, reacting flexibly to changes 
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Case studies of successful 
project delivery
These schools and colleges 
are featured in the short film 
that accompanies this booklet. 
Watch the film at  
www.qcda.gov.uk.
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Barton Peveril College  
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One-to-one is definitely a 
good way of learning – 
because the teacher really 
understands what your 
project is all about and they 
can give you as much help as 
you need without anybody 
else losing interest if they’re 
talking to one class.
Extended project student
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Project supervision – how students are supported   
Support has been provided through one-to-one discussion during the timetabled sessions and 
seems to have worked well.  
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Newham College of Further Education  
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Future plans for offering projects   
Projects will be expanding as the numbers of Diploma learners increase.
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Staffing for projects   
Projects are timetabled and delivered integral to the principal learning. Staff:student ratios are 
determined by the size of the Diploma groups.


















We were told about secondary 
resources and where we could get 
books in our library for the project. 
We designed the interviews 
ourselves; that was all up to us.
Project student
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Rugby School Partnership Programme   
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Plumstead Manor School  
and the University of Greenwich   
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How projects are funded and resourced
The project qualification is funded as for any other qualification, but the university provision is 
funded from the Widening Participation budget.
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The best outcome is when learners 
think about the learning experience 
and their development. The 
important point of the extended 
project is that learners have 
autonomy and they decide how to 
use it.
Extended project teacher
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Christ the King Sixth Form College  
and Goldsmiths

























I took a while to fix a topic – started 
with savagery, but this was too broad. 
It was difficult to get information so I 
had to narrow it down. I was helped in 
the skills session at Easter and by 
feedback after my initial presentation.  
I wanted to do nature and nurture: 
where do dictators come from? The 
Easter taster session pushed me to 
define dictatorship and I was helped  
by staff at Goldsmiths to get my 
current focus on the conceptual origin 
of totalitarianism.
Extended project student
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Profile of project learners   
Currently, all year 12 students doing psychology and history are invited to take the project. 
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How projects are funded/resourced   
The school pays its own costs and project qualification entry fees. Activities supported by 
Goldsmiths are paid for by Aspire (Aim Higher).  
Staffing for projects   
The project coordinator has one hour per week to support students. Lecturers and students at 
Goldsmiths also provide support.
















I’m interested in political ideas and 
plan to do history at university; the 
project has given me a chance to 
look at ideas and topics in depth. 
My interpersonal project supports 
my plan to study psychology. I 
have learnt about several different 
approaches, so it has broadened 
my understanding of psychology.
Extended project student
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We looked at newspapers to find 
questions and were challenged to 
come up with a question. We were 
also shown how to use research 
facilities and given guidance on how 
to read books quickly and select 
websites… the facilities were new; 
there were different books and 
journals. We had never used journals 
before and we learnt how to use 
them. There was also a session on 
writing: history and psychology 
students were split and had to read 
sample essays and evaluate them.  
It helped to be given structure for 
writing.
Extended project student











































On the VLE, you can send a 
question whenever you want, late 
at night for example …I could 
share my work and ideas…I liked 
using the forum…it develops 
team skills. I like this way of 
developing and discussing work.  
I use it weekly; it was available 
whenever I needed to work – 
mostly at midnight. It was good 
to blog a lot after presentations. 
We were also able to feed back  
to others online after our 
presentations.
Extended project student
Having contact with the 
undergraduates is good – we 
could ask about other things like 
university in general. We could 
relate to them because they were 
just a bit older than us.
Extended project student
































•  Guidance on managing project delivery 
(QCA/08/3670)
•  An introduction to the foundation project 
(QCA/08/3671)
•  An introduction to the higher project 
(QCA/08/3672)
•  An introduction to the extended project 
(QCA/08/3673)




























































Who is it for? 
This guidance is for managers and teachers delivering foundation, higher 
or extended projects in schools and colleges. 
What is it about
This guidance offers practical guidance on delivering projects, including 
principles of effective practice and case studies from schools and 
colleges, including working in partnership with other organisations.
What is it for?
This publication will help schools and colleges deliver successful projects. 
Related publications
Guidance on managing project delivery QCA/08/3670
Introduction to the foundation project QCA/08/3671
Introduction to the higher project QCA/08/3672
Introduction to the extended project QCA/08/3673
Checklist for tutors delivering projects QCA/09/4139
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